207 Club Objectives - Procedures for Handling Business

1.
2.
3.
4.

9

Agenda - for regular meetings posted in room.

Assure that we have fun in our meetings.

Promote more total club togetherness, unity, fellowship.

Remove most of the business from club meetings and conduct it at
regularly scheduled monthly Executive meetings on dates known to all
in advance. Report results at the next following club meeting.

Provide the officers with information and duties that will enable them to
become more effective and knowledgeable leaders.

Commence our meeting year on September 15, 2008 and end on or
before May 31, 2009.

Convene our meetings in the building at 6:30 and adjourn at 8:30.

Increase our membership with emphasis on getting younger ones and
strive for a goal of 40 members.

Make new and recent members more knowledgeable on our

organization.

10.
11.
12.

13.

14.

Meet on a social basis with some of the other local clubs.
Review the possibility of establishing a fall project.

Establish club programs that are known to all 2-3 months in advance
and different chairmen for 3 out of 4 meetings at least.

Establish a Public Relations Committee appointed annually as well as
a permanent position for Club Historian.

Establish Task Committees to review the Club Constitution and By-laws,
and Dues Structure.
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